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There is a price to poor management 

There is a high cost to mediocre management. It can include: 
• lack of employee engagement, 
• low customer satisfaction scores, 
• project scope creep, 
• revenue losses, and ultimately 
• organizational mission risk. 

As if that wasn’t discouraging enough, here are some sobering management realities: 
• 50% of people who work for a bad boss plan to look for a new job in the near future. 
• 65% of employees say they’d take a new boss over a pay raise. 
• 75% say their boss is the worst part of their job. 
• Perhaps the most dire statistic: more than 40% of people in a recent survey said they’ve been 

verbally, emotionally or even physically abused by a manager at some point in their career.  

And the hard dollar cost of replacing team members?  A minimum wage employee can cost a 
firm as much as $2,500 in lost productivity, recruiting and training costs. Recruiting a new 
professional-level team member can easily approach six figures in costs. 
We hope you are not struggling with all of this. But even if only some of it is accurate for you or 
your firm, immediate change is critical for you and for the success of your organization. 

Most importantly, none of these realities need to happen on your watch. 

The key is becoming a  manager who is also growing as a leader. Dr. Andy Neillie, principal of 
the Neillie Leadership Group, has been transforming managers into leaders for more than 20 
years.  The Manager’s Ascent program is specifically designed to help managers transform 
themselves into high-performing leaders. 



 
 

 Turning Managers into Leaders  

The Manager’s Ascent 

 
The Manager’s Ascent is a highly individualized, 8-week program that includes four modules: 

1. Gain Insight: What makes a manager a leader and not just a manager? First, Dr. Andy 
will introduce a simple-yet-robust leadership construct that transforms managers into 
leaders. This content is often delivered through a keynote presentation, a workshop or small 
group meeting, or on a Zoom session. 

2. Self-Assess: Where are managers in the process? Through the Neillie Leadership Group’s 
partnership with EverythingDiSC, managers will self-assess their strengths and areas for 
improvement as managers and leaders. Through on-line assessments and 1-on-1 debrief 
conversations, Andy works with managers to identify and address immediate and longer-term 
opportunities for growth. 

3. Launch: What do managers need to move forward? Next, Andy helps managers develop as 
leaders through one or more in-depth leader-to-leader mentoring calls or meetings. The goal 
of this work is for the manager to have a clear 12-month action plan, and accountability in 
place to continue their growth. 

4. Advance: How do managers grow into their leadership? Finally, Dr. Andy helps 
managers maintain their commitment to growing as leaders through regularly scheduled 
Zoom meetings, in-depth workshops on key specific leadership content, and regular leader-
to-leader mentoring calls. 

Lack of employee engagement. Low customer satisfaction scores. Scope creep. Revenue losses. 
Mission risk. If you fear that any of these realities may be your reality, the Manager’s Ascent is 
the solution for you to grow as a leader and not just a manager. 

Ready to start? 
Schedule a leader-to-leader conversation with Dr. Andy at Andy@NeillieLeadership.com or 
through this link: https://calendly.com/neillieleadershipgroup/leader-to-leader-call. 

 


